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Synopsis  
 
In this first TechKnow podcast of 2026, Bryan Ashenden is joined by Blake Briggs to discuss the 
regulatory and policy developments shaping the year ahead for advisers. The conversation 
explores the sustainability of the Compensation Scheme of Last Resort (CSLR), the role of 
professional indemnity insurance, and the growing focus on innovative retirement income 
solutions (IRIS). The episode also looks ahead to the 2026 Federal Budget and the potential for 
tax and superannuation reform.  
 
Next month in part two of the series, Bryan and Blake will cover any developments in the 
Quality of Advice Review, the future of licensing in Australia and how AI is changing the advice 
landscape. 

 
Transcript  
 
Bryan Ashenden (BA) 

Will 2026 be a year of regulatory change, or will the status quo largely remain unchanged 
for the following 12 months? Hello, and welcome to this TechKnow podcast, brought to 
you by the BT Technical Services team. My name is Bryan Ashenden and I have the 
pleasure of leading the BT Technical Services team, a team of qualified individuals who are 
here to help you as advisers deliver strategies to clients that will make a difference to their 
future. Before we begin, I would like to acknowledge the traditional owners of the land on 
which we are recording today, the Gadigal people of the Eora nation here in Sydney, and 
pay my respects to elders past, present, and emerging. 

Now, certainly there will likely be finalisation of some legislative changes that may impact 
client strategies with a release of a consultation draft of the Division 296 superannuation 
measures at the end of 2025, expected to be introduced into Parliament perhaps in the 



   

 

   
 

first half of this year. But what about the broader regulatory agenda, which may impact the 
way you as an adviser can actually deliver advice to your clients? 

Now, to help us look at these issues today, I am joined by Blake Briggs, CEO of the 
Financial Services Council. Now Blake became the CEO of the Financial Services Council 
in January 2022. After joining the FSC as Deputy Chief Executive Officer in 2020, where he 
was also responsible for policy and advocacy on behalf of FSC members, Blake has 
extensive experience as an advocate for the financial services industry. 

He's previously worked for the Westpac Group as Head of Government Affairs for Wealth, 
and at the FSC as a senior policy manager for superannuation. Blake has also worked as a 
policy adviser and industrial advocate for the Commonwealth Government and the New 
South Wales Business Chamber.  

Given there's so much for us to talk about in terms of the regulatory change agenda for 
2026, we're actually gonna do a two part approach, to our podcast series. So in this, our 
first one we'll talk about a range of, of various issues and then come back and join us again 
in a month from now from for part two. 

 

So Blake, welcome and thanks for joining me for our first TechKnow podcast for 2026.  

 

Blake Briggs (BB) 

Wonderful to be with you, Bryan, and to be back in the BT offices. I think the old saying is, 
you bleed blue at BT and I still bleed blue, so it has a special place in my heart.  

 

BA 

Okay. Let’s start. 

Something that's certainly on the minds of many advisers is the compensation scheme of 
last resort [CSLR]. Certainly I know from many sessions that we've run here at BT with 
advisers, the concept of a compensation scheme of last resort allowing consumers to be 
appropriately compensated for poor advice when other avenues for that redress have been 
exhausted. I think that the support for that sort of scheme absolutely exists. But the issue 
not surprisingly, always seems to be about how should it be funded, who should fund it, 
how do you calculate compensation, those sorts of things. 



   

 

   
 

So, over the last couple of years, seems like we've certainly had a variety of Parliamentary 
reviews announced, or commissioned to look into these issues, but I don't think we've sort 
of seen any meaningful change or anything happened at this point in time. Is there anything 
that you can update on this one? 

 

 

BB 

You're absolutely right. It is unsustainable in its current form, the CSLR both in terms of the 
growing costs, but also the design of it. It is something the Government has to tackle and is 
tackling. The costs are blowing out year on year. I think the increase in the last financial 
year was about a hundred million dollars. 

It’s going to be pushing up against the cap next financial year, which is $250 million. The 
minister imposed a special levy on the broader retail facing financial services sector to 
cover the year we're just entering and almost certainly I think they would need to do it again 
next year. 

What that does is it creates alignment across the whole industry, banks, insurance 
companies, superannuation funds, fund managers, advice businesses. There is alignment 
that if it's unsustainable, the cost cannot be worn indefinitely, otherwise you're writing the 
Government a blank cheque. And so there is a common push for reform of the scheme. 

We expect to see from the minister over the next two months, a series of consultation 
papers dealing with things like better MIS regulation, which the FSC supports, 
sustainability of the CSLR and also some of the outworks of Shield and First Guardian to 
make it less likely that those sorts of failures should end up on the CSLR. 

Now, the one caution I would share is that one of the pushes has been for bringing more 
organisations or sectors into the CSLR funding methodology. Our perspective is that's the 
wrong approach. It might feel a bit cathartic to spread the pain, but by bringing more 
sectors into the CSLR, you actually create additional costs. 

So more and more claims will end up on the CSLR. So you run the risk of the overall cost of 
the advice industry doesn't go down because more types of claims are permitted. So I think 
it's a pretty short term view of the world. The CSLR is inefficient and unsustainable, and it 
needs to be brought back under control, rather than the short term sugar hit of expanding it 
and just making a bigger  monster. 



   

 

   
 

The other point I'll make is about 20% of the CSLR cost is administration. So it's the cost of 
running AFCA and ASIC processes and the CSLR itself. So about 10,000 of every claim is 
AFCA’s fees. We just think there's got to be room for efficiency there. Any process where 
20% of the overall compensation that should be going to consumers is actually eaten up by 
the bureaucratic processes behind it is a badly designed one. 

So that needs to be fundamentally looked at as well. The other main area of reform is the, 
‘but for’ principle. Now, I think most people well understand that the compensation at the 
moment can be for not just the capital that a consumer lost. But also the foregone gains 
they could have received if they'd made an alternative investment. 

Uh, and AFCA has enormous discretion to decide what sort of investments they should 
have made. So there's very little limited upside to the amount they could have got. Looking 
at the Dixon claims, 92% of the cost of the CSLR arising from Dixon was the ‘but for’ 
principle, if we just paid people back their capital, then it would've been significantly lower 
for the industry. 

So I think there is consensus that the ‘but for’ principle doesn't quite pass the pub test. It is 
something that the scheme genuinely needs to be last resort as opposed to compensating 
people who might have still have quite considerable assets for their foregone capital 
growth. And so by looking at the ‘but for’ principle and reforming that you restrict the 
scheme back to its purpose, which is helping those who genuinely need it, who have lost, if 
not everything, they're in a very bad position and you give them something to make sure 
they can at least have a degree of comfort in their retirement.  

 

 

BA 

Yeah. Alright. Well, a question before we go to a break. There was also a Treasury 
consultation that came out late last year about enhancing the effectiveness of 
professional indemnity insurance within financial services. 

Do you think this could have a potential impact on the pathway going forward that if there's 
more that could be covered in that area, then perhaps less will end up in the CSLR?  

 

BB 



   

 

   
 

It is parts of the Government's response to the collapse of Shield and First Guardian and 
the amount of costs from that, that's spilling over onto the CSLR. 

It's important because it should be the first line of defence when claims are made to make 
sure consumers get something before it falls into the CSLR. But I think we do have to be 
asking ourselves, is it genuinely gonna move the needle in the context of the size of the 
claims that we're seeing coming through the pipeline. It's probably an area where Dr 
Mulino, the minister, feels quite qualified to examine. He does have a background in this 
area. He does understand insurance products quite well, and I think he can see the role 
they can play. And so he was able to move quite quickly on that as part of the package of 
reforms. But you need to ask fundamental questions where even if the PI [Professional 
Indemnity] market is reformed and operates more efficiently, when there's more robust 
levels, one of the issues we have is ASIC doesn't monitor the level of PI insurance an 
advice business has after the initial registration. 

And so, you can change your PI policies, reduce the cost, have a greater excess, and all of 
a sudden you don't have adequate cover when something happens. And that's never been 
picked up over the years. So I think it is a very difficult one to solve. Part of the response 
needs to be ASIC’s monitoring of PI, not just the way the PI market operates in its own right. 
So it's, it's a small piece of a much bigger puzzle.  

 

BA 

Alright, well, it's time to take a short break but please don't go anywhere. We'll be back in 
less than a minute to continue our discussion with Blake on the regulatory change agenda 
for 2026. 
 

 
<BREAK> 
 

BT Panorama Ad  

BT is leading the way in platform technology.  

BT Panorama offers tools like digital consent, RoA production, and managed account solutions to 
reduce admin time, letting you focus on your clients.  

With our award-winning mobile app and experienced team, everything you need is in one place.  



   

 

   
 

We’re here whenever you need us, with instant digital support, experienced customer service 
teams and dedicated Business Development Managers 

Discover how BT Panorama can elevate your advice business by visiting bt.com.au/btpanorama 

BT Panorama. Experience Matters. 

 
<END BREAK> 

 
Alright, well welcome back, continue our discussion with Blake Briggs, CEO from the 
Financial Services Council about the regulatory change agenda for 2026. 

 

Now Blake, let's turn to some perhaps more positive changes and developments that are 
happening at the moment. We've certainly seen some movement within the industry, both 
across product providers and platforms to introduce more solutions to assist clients in 
retirement. 

 

Things like the retirement covenant requirements and using the innovative income streams 
or IRIS, as many people would like to talk about it… we're seeing the introduction of more 
options for Australians to address longevity issues in retirement with lifetime pensions. 

So that'd also come with a benefit at the end of the day of discounted asset test 
assessment for Centrelink purposes. I guess as a starting point, how might this play out 
into the future, the development of these sorts of solutions and I guess helping more 
clients down the track? 

 

BB 

This is a positive story. I think the industry is waking up and maturing in terms of the range 
of options it's providing consumers, but also, to advisers to help their clients prepare for 
their retirement and structure their affairs and give themselves certainty of income in 
retirement. I mean, you look at things like the retirement income covenant, and they are all 
about shifting that mindset from lump sum mentality into ‘how do I establish that stable 
income stream to meet my costs and lifestyle needs throughout my retirement years?’ as 
well as having capital available for one-off life events, be it holidays or health needs or 
whatever it may be. And so organizations are getting a lot more sophisticated about their 



   

 

   
 

offerings there. And I noticed Panorama just recently offered new Challenger products on 
the platform as well, so credit to BT for their work there. 

 

Uh, look, it is an area where there's almost a two speed environment between 
organisations who are proceeding down that path and those who are struggling to do so. 
There's a lot of commentary at the moment about how this is an area where retail funds 
and platforms are actually outperforming the industry funds who have traditionally been 
more focused on cheap and cheerful accumulation and driving down costs and haven't 
invested in their services and offerings around the time and phase. 

This is good competition in my mind. This is the opportunity for not just retail funds to show 
that they have that individual client focus and provide services that meet client needs, but 
it's also wake up call for the rest of the industry that they’ve got to lift their game as well. 
And so overall that's positive for consumers because the net result will be more choice. 
The concept of IRIS, look, I think that's positive as well. And I know there's been debate 
around the tax and social security treatment of it and is it appropriate? 

Look, the reforms are there for a reason. They are facilitating the shift to an income 
focused mindset and that should be encouraged.  

 

BA 

Yeah. I think anything that creates more choice for people – and longevity – Australians are 
living longer, so helping to solve some of those longevity issues is a real benefit. I guess the 
flip side of that, and you started to touch on it there is we're almost saying that the 
development of these sorts of solutions is going to help solve some of the issues that the 
Government might otherwise have had and perhaps have had for a number of years, about 
funding Australians in their retirement years. 

And from a government perspective, obviously the focus there becomes the age pension 
side of things. So is there potential risk that these sorts of product developments with 
those Centrelink potential benefits that come out, that this could actually lead to more 
people qualifying for at least a partial age pension and perhaps doing so from an earlier 
point in time that could then have the result that it creates issues for Governments into the 
future about their budget forecast and their positioning? In effect, we're almost starting to 
pay out more on age pension because people are taking these sorts of options up. 

 



   

 

   
 

BB 

There is a risk that if there is significant uptake, then it would have a budgetary impact. And 
I have no doubt that Treasury would start to think about that if it was a disproportionate 
budgetary impact from what would've been expected. The trade off there is between how 
great is the budget impact at the bottom line versus the consumer benefit of having people 
shift that mindset to retirement income streams. 

So the more successful they are, it means the more people are shifting to retirement 
income which is a positive against the budgetary impact, and so that debate will need to 
occur in the future. For me, I think the more important part and also something that the 
industry is quite focused on is ‘to what extent are we locking people into a particular 
retirement income product too early in life that reduces the flexibility and portability of the 
scheme?’ So if people are approaching retirement, they're participating in this, and it is 
being used as a member retention tool, and people aren't making better decisions at 
retirement, because if that decision's kind of been made for them too early, then you're 
actually stifling engagement in the system around a really important part of people's lives. 

So we need to make sure that people are still engaged as they approach retirement. 
They're getting financial advice, they're making active decisions about their retirement, 
because that is where we derive the better outcomes for consumers. It's too early to say 
whether or not some of these products are having an unduly stifling effect on that level of 
activity, but I think there's a possibility for it there that the industry may examine or debate 
more closely over the coming years. 

 

BA 

Yeah, and I think as well that with these new IRIS style products, the longevity side of 
things, a couple of important points worth noting out of it is, the way that they seem to 
being developed. And certainly I know from a BT Panorama perspective, the way it's been 
looked at is first of all, there's no real negative for someone to go into these sorts of 
solutions upfront. The approach from BT and many other providers is we just turn it on for 
you because throughout the accumulation phase, there's no extra cost to you. What it's 
really doing is giving you these opportunities to think about the future. And that's where 
advisers will have such a critical role to play because a lot of these products are then 
designed to, say, once you do hit 65 or retirement, you've got a period of time when you can 
positively elect to take up that lifetime pension which is a really important decision. So it's 
really important for advisers to stay engaged with their clients to make sure they don't miss 
that window.   



   

 

   
 

 

BB 

And it becomes a bit of a slippery slope because we do see a lot of the not-for-profit funds, 
quite enamoured by the idea of an account for life. From your first job where you're 
defaulted into one of the funds, you stay with it all the way through on the Friday before you 
retire, you call up your fund, you let 'em know you're retiring and they say, don't worry, go 
off and play golf. By the time you come back on Monday, we'll have set up your pension 
product for you. We'll apply it for your age pension eligibility and we'll take care of it all. You 
don't have to worry about thinking about your affairs or any alternative options. I 
understand from a member retention perspective why that would be very attractive. Are we 
doing customers a disservice by not opening them up to the range of options that may be 
better suited to them? 

And of course, everyone's retirement is very personal and bespoke. The sorts of products 
you are talking about run the same risk. You want people to be thinking about what 
decisions should they be making around their retirement, and if they're in these products 
and accumulating a benefit, they need to make an active choice at retirement to make the 
most of those benefits. 

And that requires a degree of advice or engagement.  

 

BA 

Yeah, and I think it takes us back to a previous discussion we had about the potential role 
and how the new class of adviser might be able to help that. If we've got more people being 
faced with these decisions, we've got to make sure there's people there to help them, and 
guide them along the way.  

BB 

That's right.  

 

BA 

Uh, again, let's change tack slightly as we get closer to this year's Federal Budget. Many 
people will probably start turning their mind to what the Government might announce 
during the course of this year – how bold they might be given the current environment. It's 
probably a reasonable chance that the Government will have at least another term in 



   

 

   
 

power. Now I notice there's been a lot of discussion recently about potential tax reform… 
some comments from the Treasurer that potentially he's open to some further discussions 
about what that reform could look like. 

So given it's been over 15 years since we had the last major tax review with the Henry Tax 
Review, what are the chances we could actually see some meaningful changes get 
announced? What those changes could be. And obviously if there is change, it doesn't 
necessarily benefit everyone, but what potentially could we see coming up? 

 

BB 

That's right. The consistent message we've been hearing out of Canberra for a little while 
now is that the Government was approaching the 2026 Budget as a major tool for them, 
one year into their second term. They have about 12, 18 months to deliver whatever priority 
reforms that they've chosen to pursue before they then need to bunker down for the next 
election. 

So this is the probably the document where they can think broadly and ambitiously about 
what they would like to achieve, bring it all together, and then prosecute their agenda for 
reform and have that window to get it through Parliament. The Treasurer has made it pretty 
clear that tax reform is something that he would like to tackle. He always has the challenge 
of needing to be able to take his colleagues with him in that debate. They came out of the 
productivity forum last year with intergenerational equity as a bit of a theme, and so I think 
that's a hook for him to try to prosecute some tax reforms on the basis of fairness between 
generations. 

It's a good political tool for him because you can point to the winners, as people who the 
current system doesn't work for, and people would feel listened to in that regard. But he 
also needs to make sure his colleagues – there is always political risk when you touch tax – 
and so he would need to be able to convince them that the gains to the Australian 
economy, to the consumers is offsetting the political risks they're taking on. 

I think we're starting to see some kite flying going on to test different options and then 
public response to it. So CGT (Capital Gains Tax) reform has already been put on the table 
as a potential area. I think consistently the advice they get out of Treasury is if you want to 
do something about housing affordability, and tilting it more in favour of first home buyers, 
then CGT is the number one reform that you should consider. There's been productivity 
commission discussion around things like the net cash flow tax idea. Now the business 



   

 

   
 

community's pushed back on that pretty strongly already, and I think Treasury's tried to 
pour a bit of cold water on it, but it's one option that's on the table. 

And you can never discount the possibility of superannuation tax reform. The Treasurer's 
flagged introducing his revamped $3 million tax to Parliament as early as this week 
possibly. And so we'll see how that debate plays out on whether it can cleanly get through 
Parliament when its previous version failed to do so. 

But I have no doubt that every time a Treasurer asks for areas for savings to help get the 
Budget back on track, Treasury’s 1, 2, 3, 4, and 5 options are all variations of 
superannuation tax reform because you tweak any threshold, you change anything about 
it, and several billion dollars falls out for the Federal Budget. And the undercurrent to all of 
this is – and I think people should always keep this in mind – is the budget's in what's called 
a structural deficit. So even if there are up years and down years where the economy's 
strong or weak, you look at long term trajectory in the budget papers and we are running 
deficits on a structural basis, year on year, and they're getting worse. 

And in order to make sure the budget remains in balance through the economic cycle, you 
need to find what's called a structural save, which is, savings to the budget that grow over 
time. And because the superannuation is growing quite strongly and quicker than the 
economy itself, any changes to the superannuation system is a very strong structural save. 

 

And the amount of revenue the Government gets out of it grows quicker than the economy 
does or the budget deficit. And so the Treasurer finds that very attractive. Obviously those 
people who have been slugged with new taxes on their retirement don't, and quite 
understandable that they have concerns about that. 

But I think it means that superannuation tax reform is always on the agenda, whether we 
like it or not.  

 

BA 

Yeah. And I’ve got to say from a personal techo sort of perspective, I’m one of those people 
that gets excited and stays up on Budget night and wants to see something meaningful 
actually get announced that you can talk about, this might be the year for a change. 

 

BB 



   

 

   
 

And full disclosure the FSC team and I always go down to Canberra Budget lockup. We, we 
review the papers and prepare a summary, but one of the first things we do coming out of 
lockup is usually speak to you and your team about what's in there so that we can all dot 
our i's and cross our t's and make sure we're getting good information out to the device 
community quickly. 

 

 

BA 

Now as mentioned at the beginning of the podcast, with so much potential change on the 
horizon, Blake will be back with us again next month for part two of our discussion where 
we address other areas of potential regulatory reform in 2026.  

Just a reminder also, if you have any questions about the content of today's podcast or 
other advice strategy, questions in general, and you're a registered adviser with BT 
Panorama, you can contact our BT technical services team via the BT Panorama mobile 
app to call, simply open the app. 

Head to the Contact us section and navigate to the option to initiate a call with BT 
Technical Services. Or you could simply just email the team at 
technical@btfinancialgroup.com. And don't forget to join us for our next fortnightly BT 
Academy webinar series where we talk all things regulatory and technical. 

Our next webinar will be held at Midday Australian Eastern summertime on Wednesday the 
25th of February, 2026. Well, I'll be presenting on the topic of Division 296 and what's 
changed with a recent introduction into Parliament of the Division 296 measures for 
additional taxes on higher superannuation balances. 

This session will focus on how Division 296 will work and what has changed from previous 
versions of this measure. With the new rules proposed to commence from the 1st of July, 
2026, this session will also cover what could be done and when to reduce the potential 
impact for clients, or ask the question, is it even worth making any changes? 

Now to register for that session, simply head to www.bt.com.au/ professional and navigate 
to the events and webinar section within BT Academy. At the same time, you can also 
explore previous webinars that are available on demand and qualify for CPD points if 
originally held within the last 12 months. 

Now, once again, thanks for joining us today, and until next time, bye for now. 


