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Investment objective 

The investment objective of the Fund is to provide investors with a total investment return (before fees and taxes) that 
outperforms the benchmark, the MSCI All Country World Index ex-Australia Net AUD, over the minimum suggested 
timeframe (7 years). 

Investment strategy

The investment strategy of the Fund is to invest in a wide range of international shares listed, or expected to be listed, on 
world stock exchanges, including emerging markets and across a diverse range of industries.

The Fund may utilise foreign exchange contracts to facilitate stock purchase settlements. It is not the investment manager’s 
intention to hedge the foreign currency exposure of the Fund resulting from investments in overseas markets.

Investment manager of the Fund1

The investment manager of the Fund, Wellington, is part of the Wellington Management Group. Tracing its history to 1928, 
the Wellington Management Group is one of the largest investment management groups in the world. With over AUD$1.9 
trillion2 in assets under management, members of the Wellington Management Group serve as investment advisers to more 
than 2,200 institutional clients and mutual fund sponsors in 64 countries.

Collectively, the Wellington Management Group is also one of the world’s largest investment sub-advisers, providing 
investment expertise and experience to banks, insurance companies, and asset management firms. Its investment 
capabilities are built on the strength of rigorous, proprietary research and span nearly all segments of the global capital 
markets including equity, fixed income, multi-asset, and alternative strategies.

Investment professionals1 

The Fund is managed by Wellington’s senior and experienced Global Opportunistic Value investment team (Wellington’s 
GOV Team) led by Portfolio Manager David Palmer and supported by Gregory Garabedian, Belinda Wong Abraham, Mark 
Goodman, Trevor Frankel and Christian Massey. The team is also supported by Wellington’s global industry analysts, credit 
analysts, ESG analysts, macro strategists, and traders. Garence Staraci is an Embedded Science Team Analyst (ESTA) 
dedicated to partnering with portfolio managers in Wellington’s Radnor office (which includes Wellington’s GOV Team). 
Richard Hoffman supports the team with portfolio-level analysis.

Name Function Title Degree
Professional 
Experience

Wellington 
Experience 

David W. Palmer, CFA Equity Portfolio Manager SMD MBA 30 27

Gregory J. Garabedian Equity Portfolio Manager SMD MBA 25 19

Belinda Wong Abraham, CFA Equity Research Analyst SMD MBA 17 11

Mark Goodman, CFA Equity Research Analyst MD BS 25 6

Trevor Frankel, CFA Equity Research Analyst VP MBA 16 1

Christian Massey, CFQ, CPA Equity Research Analyst MD MBA 21 8

Garence Staraci Embedded Science Team Analyst VP PhD 10 2

Richard K. Hoffman Investment Director MD MBA 26 23

57 Global Industry Analysts3 Global Industry Analyst 18 10
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Investment philosophy1 

The investment philosophy of Wellington’s GOV Team is based on the belief that investors can make sub-optimal decisions 
in the face of uncertainty and poor portfolio returns. Behavioural finance research highlights multiple tendencies that can 
cloud judgement, including the sunk-cost fallacy, loss aversion, anchoring, and recency bias. As a result, investors can be 
compelled to sell stocks below their fundamental value when adverse data or unexpected events cause a crisis of 
confidence. Fear of being visibly wrong in a competitive market can lead managers to overemphasise recent information 
and expunge disappointing investments without regard to valuation. Wellington’s GOV Team believes these dynamics 
provide the basis for asymmetric portfolio returns: solid operating companies, under near-term pressure, trading at 
discounted multiples. 

Investment process1 

The investment approach of Wellington’s GOV Team is opportunistic and based on fundamental, bottom-up research 
focused on discounted securities where upside potential is believed to be attractive and where the market price is believed 
to reflect too high a probability for the downside scenario. 

1
Idea Generation 
New ideas are sought in companies that other investors are actively overlooking, and the primary starting 
point is to monitor stocks with recent price underperformance or other signs of potential disappointment 
or uncertainty by existing shareholders. Within this cohort, Wellington’s GOV Team seeks to identify 
companies with solid balance sheets and above-peer growth potential. Once an investment candidate is 
identified, Wellington’s GOV Team aims to understand the issue(s) causing its relative draw down and 
identify any behaviour biases that may be contributing to excess concern among investors and escalating 
the stock’s discount. 

2
Analysis and Research 
The subsequent analysis and research are aimed at understanding the risks, the upside potential, and the 
potential advantage of Wellington’s GOV Team in analysis. The focus is on understanding the downside 
narrative driving a stock’s underperformance to determine if there are any negative pillars to the investment 
case that can be safely removed from the prevailing view. If any of the elements of the downside case can 
be eliminated, the probability of a positive outcome increases relative to consensus estimates, potentially 
revealing a viable path toward a higher valuation. 

3

Estimates and Valuation 
Assessing valuation involves determining a company’s long-term normalised earnings power, relative P/E 
ratio and their price relative to estimated future distributable free cash flows. In the process, Wellington’s 
GOV Team assesses each company’s long-term earnings and cash flow growth potential, dividend yield 
sustainability, financial strength, and other qualitative characteristics. The goal of this part of the process is 
to develop a forward earnings and free cash flow model, and these assumptions are used to set an 
appropriate price target for a company. Wellington’s GOV Team also seeks to identify potential events that 
may force other investors to revisit their view on a company. This helps Wellington’s GOV Team to establish 
an investment timeframe for a company and provides specific milestones for Wellington’s GOV Team to 
monitor its original investment thesis over time. 

2 



4

Implementation and Decision 
Attractively valued investment opportunities are compared to existing holdings in the portfolio, and risk 
exposures (industry and factor risks) and potential alpha drivers are then compared in an effort to add 
positions that are uncorrelated (or have low correlations) to existing exposures. The final analysis for a new 
position includes the view of Wellington’s GOV Team on what investors will want to see (i.e. what 
fundamental progress will motivate investors in the future), as this informs the team’s view on the likelihood 
that more investors re-engage in the stock within a relatively reasonable timeframe. 

Finally, when Portfolio Manager David Palmer determines to initiate a new position, he assesses the 
expected impact of adding a new position relative to the portfolio’s existing active risks. This process 
involves determining the size of the position (which is a function of the view on risk-adjusted upside 
potential), correlation of active risks relative to the rest of the portfolio, the range of likely outcomes 
identified for the company’s stock, and the timeframe expected for its value to be realised. 

The analysts of Wellington’s GOV Team write a one- to two-page summary with their original thesis, 
expectations, and assumptions. It typically includes items to monitor, such as future milestones that could 
indicate if their thesis is on track or potentially eroding. This document then becomes a reference for 
assessing the actual progress of an investment going forward.  

5

Risk Management Considerations 
Risk management is conducted at both the stock and portfolio level. At the stock level, potential risks are 
analysed as part of the fundamental research conducted by Wellington’s GOV Team and considered when 
evaluating position sizes, with reference to a company’s balance sheet, access to funding, future capital 
requirements, competitive threats, and environmental, social and governance factors. At the portfolio level, 
risk reports are used to highlight factor exposures over time, concentrations of active risk, and hidden 
correlations among holdings – which might not be immediately apparent. Increasingly, risk tools developed 
by Wellington Management’s Investment Science Group are used to evaluate real-time risk exposures and 
to perform pre-trade analyses, allowing the team to evaluate prospective changes to factor and risk 
positioning from re-weighting existing holdings or adding new positions. Additionally, Wellington’s GOV 
Team seeks to diversify positions over different time horizons. For example, the portfolio will generally hold 
a collection of stocks which Wellington’s GOV Team believes a catalyst will force the market to reassess 
their valuations within six months, another collection which requires 6 – 18 months, and another collection 
of good companies with less-defined horizons but with compelling valuations and positive risk/reward 
profiles. Wellington’s GOV Team leverages the firm’s ESG analysis as inputs that can potentially add new 
insights on material and company-specific risks and opportunities to improve shareholder returns. 
Wellington’s GOV Team believes that an improving trend on material ESG issues can correlate with higher 
market valuation over the long term. Equally important, to the extent that an ESG issue is contributing to 
negative sentiment and a discounted valuation, it is critical to understand the issue and have an informed 
view of the company’s ability to improve and mitigate the concern, or to better communicate to the market 
why the prevailing sentiment is overdone.

 
Investment risks

All investments carry risk. Investment risk can be managed and even minimised but it cannot be completely eliminated. It is 
important to understand that not all risks are foreseeable. The likely investment return and the risk of losing money is 
different for each managed investment scheme as different strategies carry different levels of risk depending on the 
underlying mix of assets that make up a fund. Those assets with potentially the highest long-term return (such as shares) 
may also have the highest risk of losing money in the shorter term. More information on the risks of investing in the Fund is 
contained in the PDS, which should be considered before deciding to invest in the Fund.

Labour standards, environmental, social and ethical considerations

WFSL doesn’t take labour standards or environmental, social or ethical considerations into account when making 
investment decisions (including investment into an underlying fund, where applicable) or appointing investment managers. 
The investment managers may have their own policies to determine if these factors are taken into account when making 
investment decisions, however WFSL doesn’t require them to do so.

1 	 Information shown has been provided by the investment manager. 

2 	 As at 31 March 2024

3 	 Years of experience for groups are averages.
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Disclaimer

The information in this document has been prepared by Westpac Financial Services Limited ABN 20 000 241 127 AFSL 233716 (WFSL). The 
information shown in this document is general information only. It does not constitute any recommendation or advice. It has been prepared 
without taking into account your personal objectives, financial situation or needs and so you should consider its appropriateness having 
regard to these factors before acting on it. You should consider obtaining independent advice from a professional financial adviser before 
making any financial decisions in relation to the matters disclosed hereto. WFSL is the responsible entity and issuer of the BT Wellington 
Global Opportunistic Value Fund ARSN 105 250 726 Registered Fund Name: BT External International Shares 3 (the Fund). WFSL has 
appointed Wellington Management Australia Pty Limited ABN 19 167 091 090 AFSL 462912 (Wellington) as the investment manager of the 
Fund. This information contains material provided by third parties derived from sources believed to be accurate as at its issue date. While such 
material is published with necessary permission, the Westpac Group accepts no responsibility for the accuracy or completeness of, nor does 
it endorse any such third party material. To the maximum extent permitted by law, WFSL intends by this notice to exclude liability for this third 
party material. This information provides an overview or summary only and it should not be considered a comprehensive statement on any 
matter or relied upon as such. A Product Disclosure Statement (PDS) and Target Market Determination (TMD) is available for the Fund. The 
PDS for BT Investment Funds can be obtained by visiting bt.com.au/personal/help/pds. The TMD is available at bt.com.au/tmd. The Financial 
Services Guide (FSG) for WFSL can also be obtained via the Product Disclosure Statement page on bt.com.au/personal/help/pds. You 
should obtain and consider the PDS for the Fund and the FSG before deciding whether to acquire, continue to hold or dispose of units in the 
Fund. WFSL is a subsidiary of Westpac Banking Corporation ABN 33 007 457 141 AFSL 233714 (Westpac). An investment in the Fund is 
not an investment in, deposit with, or other liability of Westpac or any other company in the Westpac Group. An investment in the Fund is 
subject to investment risk, including possible delays in the repayment of withdrawal proceeds and loss of income and principal invested. 
Westpac and its related entities do not stand behind or otherwise guarantee the capital value or investment performance of the Fund. To the 
maximum extent permitted by law, WFSL, and its affiliates and related bodies corporate, and their respective officers, directors, employees, 
professional advisers and agents do not accept any responsibility or liability in relation to the accuracy or completeness of this information or 
for any loss arising from its use. Past performance is not an indicator of future performance. No representation or warranty is given as to the 
accuracy, likelihood of achievement or reasonableness of any forecasts or returns contained in the information set out in this document. Any 
projections are predictive in character. Whilst WFSL has made every effort to ensure that the assumptions on which the projections are based 
are reasonable, the projections may be affected by inaccurate assumptions or may not take into account known or unknown risks and 
uncertainties. The actual results actually achieved may differ materially from these projections.� 01280A-0626
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