
Company overview	 Alleron Investment Management Limited (Alleron) is a boutique large cap 
growth manager.  It is an Australian equities manager established in 2004, 
based in Sydney and majority owned and operated by its staff. Alleron had 
A$1.73 billion in funds under management as at 31 December 2009.

	 Alleron aims to offer its clients a high conviction, concentrated and index 
unconstrained portfolio. Its philosophy is based around investing in companies 
which operate in favourable market conditions, have a sustainable competitive 
advantage and a capability and willingness to deliver returns to shareholders.

Investment philosophy and style	 Alleron focuses on identifying investment triggers for all portfolio stocks to gain 
confidence that a company’s underlying businesses or stock price will have the 
energy necessary to deliver outperformance.

	 Its fundamental research process involves an assessment of stocks against a 
set of core factors which it believes drive long-term share prices, including 
short and long-term earnings, industry structure and management strength. 
Alleron also believes these factors are not always reflected in short-term share 
prices and therefore subjects stocks which achieve a minimum rating from its 
qualitative assessment to a formal valuation to identify relative valuation gaps.

Investment process	� Before Alleron addresses valuations it focuses on the quality of the overall 
business. This involves measuring companies against what it calls its dream 
company qualities which includes the following.

	 • The industry and its position within that industry.

	 • Its competitive advantage.

	 • �Financials – specifically whether it has a sound balance sheet and strong 
cash flow.

	 • �Management’s willingness and ability to deliver excess returns for 
shareholders.
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	 �The final key element Alleron looks for is a growth trigger. Even if a stock is 
good quality and underpriced, it won’t invest in it unless it can identify this 
trigger – a change or development it believes will drive the stock price.  
Alleron believes that to value a company accurately, sum of the parts valuation 
methods can be used. These valuation methods (depending on the type of 
business) include standard valuation metrics such as price to earnings, 
earnings before interest tax, depreciation and amortisation (EBITDA) multiples, 
dividend yield and price to net tangible assets.

	� Alleron measures these indicators over time and against a company’s peers 
with the aim of achieving approximately correct valuations. Once it has a 
valuation it looks to identify companies with a large gap between its share price 
and its valuation. Alleron then allocates each stock an investment grade based 
on its qualitative score, assessment of relative valuation, and identification of an 
investment trigger. This investment grade is used to select a high conviction 
portfolio that overweights the best identified investment opportunities and 
completely excludes all stocks considered to be inferior.

Reason we selected Alleron	 �Alleron’s main differentiating feature is that it actively looks for growth triggers 
which it identifies as a change or development that may drive the stock price. If 
it can’t identify this trigger, regardless of whether the stock is good value and/
or underpriced, it won’t invest in it. Alleron has a proven track record of 
generating superior returns through an innovative investment process and we 
believe Alleron’s unique vision enables it to identify companies with the 
potential for significant growth and build value for investors.

What to do next

> See your adviser

> Visit www.bt.com.au

> Call 132 135

This information is of a general nature only and has been prepared without taking into  
account the objectives, financial situation or needs of any particular person. Before acting  
on the information, a person should consider its appropriateness having regard to these factors.   
BT Funds Management Limited ABN 63 002 916 458, AFSL 233724 (BTFM) is the issuer of 
units in the BT Multi-manager Funds (Funds). Before making a decision whether to acquire, or to 
continue to hold, an investment in a Fund, investors should obtain and consider the Product 
Disclosure Statement for the Fund, available at  www.bt.com.au. Whilst every effort has been 
taken to ensure that the assumptions on which the outlooks given in this document are based 
are reasonable, the outlooks may be based on incorrect assumptions or may not take into 
account known or unknown risks and uncertainties. Past performance is not a reliable indicator 
of future performance. Information from third parties is believed to be reliable however it has not 
been independently verified. While the information in this document is given in good faith, no 
warranty is given that it is accurate, reliable, free from error or omission. BTFM is a member of 
the Westpac Group. An investment in a Fund does not represent an investment in, deposit with 
or other liability of Westpac Banking Corporation or any other member of the Westpac Group. 
Subject to any terms implied by statute which cannot be excluded, no member of the Westpac 
Group nor its directors, employees and associates accept any responsibility for errors in, or 
omissions from the information. This information is correct as at April 2010.     BT10779f-0310go


